










Persons Served
• Aging population and other 

demographic changes
• Expansion of coverage
• Increasing comorbid 

conditions
• Individuals served accessing 

health information

Regulatory Changes
• Home and community-based 

services rules
• Potential carve-in of specialty 

behavioral health
• 1115  waiver application

Workforce
• Shortage of qualified staff of 

all types of disciplines 
(professional and direct care)

• Aging workforce
• Competing with private 

sector (lower pay)
• Challenging work 

environment
• Evidence-based practices
• Training of staff to address 

current environment

Technology
• Electronic Health Record 

(EHR)
• Data analytics
• Increase mobile capabilities
• Self-management tools / 

consumer portal

Quality Improvement
• Health and safety
• Minimizing waste, 

fraud and abuse
• Right amount of scope 

& duration of service

Payors/Payment Reform
• Reimbursement based on 

health outcomes
• Affordable Care Act (ACA) 
• Health System Insurance 

Plans
• Gearing Toward Integration
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